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This financial report covers both Hagar Australia Ltd as a consolidated entity consisting of Hagar Australia Ltd and its
subsidiaries. The financial report is presented in the Australian currency.

A description of the nature of the consolidated entity’s operations and its principal activities is included in the Directors
report on pages 4 - 7.
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The company directors submit the financial report of Hagar Australia Ltd for the year ended 31 December 2015.
Reporting Period

During the 2014 year it was resolved to change the company’s annual reporting period to end on 31 December
primarily to align statutory reporting with the wider international Hagar group reporting in order to streamline the
reporting process.

As part of this change (in order to keep administration costs down) it was resolved that the first year of the change in
reporting period, Hagar Australia Ltd will produce a one off 18 month financial report covering the period 1 July 2013
through to 31 December 2014.

Comparative information for the 2015 financial year therefore covers the period 1 July 2013 through 31 December
2014,

Principal Activities

During the year the principal continuing activities of the consolidated entity consisted of the collection and distribution
of charitable funds to Hagar Cambodia, Hagar Afghanistan and Hagar Vietnam. There were no significant changes in
the nature of these activities during the year.

Directors

Below are the names of the directors throughout the year and at the date of this report. All directors have held their
position for the full year, unless otherwise stated.

Harvey Collins (resigned 25/2/15)

Harvey Collins is the Chairman of Hagar International’s Board of Directors and a board member of Hagar Social
Enterprise Group and Hagar Australia. He has been involved with Hagar work since 2000. His professional career was
in the banking and financial sector and he was CFO for an Australian regional bank. Following his banking career he
spent five years as an executive director of a listed investment company. He is currently a professional non-executive
director, holding the position of Chairman, Navitas Limited an Australia Stock Exchange listed education company.

Melanie Gow

Chief of Staff and Strategy at World Vision Australia, Melanie began work World Vision Australia in 1995 in the policy
and research division. She holds a Masters in Development Studies and in Public and International Law.
In 2000, Melanie left World Vision Australia to join the World Vision International office. Based in Geneva, she was co-
chair of the UN's Expert NGO Panel for the UN Study on Violence Against Children and President of the NGO Group for
the Convention on the Rights of the Child. Melanie rejoined World Vision Australia in 2004 and took on her current
role in 2011. Melanie is a member of the Advisory Board of Researchers for Asylum Seekers at the University of
Melbourne.
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Bryce Houghton

Bryce is currently Group Chief Financial Officer of Slater and Gordon Limited. Prior to this he has had CFO and finance
roles with Navitas Limited, Evans and Tate Limited, Fonterra Co-operative Limited, National Bank of New Zealand
Limited and Price Waterhouse.

Dale Renner (resigned 5 October 2015)

Dale is a Director of Melbourne-based management consulting firm lconic Consulting. He is a Victorian Council of Social
Services's Board member and Chair of the Membership Sub-Committee. Dale’s work experience includes roles as a
Senior Consultant with the Growth Solutions Group and Director, Brand Strategy with London-based Deepend Design
and Grey Matter Consulting/Williams & Phoa, London.

William Hurditch - Chairman

Bill is a Principal at Sydney-based business strategy and advocacy group, The Fifth Estate. He advises Australian and
international firms on natural resource management, environmental technology and government policy, and has
postgraduate qualifications in ecology. Bill has taught in Masters and undergraduate programs at Oxford University,
he serves as a director of Moore Theological College, and is an ambassador for Business for Millennium Development.

Susie Condron - Company Secretary

Susie is a Director and Principal of Sterling Group, an engineering based Infrastructure Management and Project
Delivery firm. She has 20 years' experience within senior management leading change projects both in private and
government organisations encompassing business strategy, operational design and supply chain.

Rod Dring (Appointed 29/01/2015)

Rod is a partner in the Sydney office of PwC, delivering assurance and advisory services to a broad range of clients,
and leading PwC’s Asia Pacific Technology, Media and Telecoms program. He is an Executive Committee Member of
the Australia Korea Business Council, and has served as a non-executive director of Camp Quality.

Simon Creek (Appointed January 2016)

Simon is Managing Director of Perth-based law firm HHG Legal Group and leads its Family & De Facto law team. He is
a founding member of Collaborative Professionals (WA) and a Fellow of the Australian and New Zealand College of
Notaries. He has been published in numerous professional publications and presents regularly at professional
conferences and on TV and radio. He has also served as a Director of the Albany branch of the Bendigo Bank.

Directors’ attendance in board meetings held between 1 January 2015 and 31 December 2015

Full board Finance
meetings Committee
Number of meetings Held: 6 3
Number of Meetings attended:

Melanie Gow 3 -
Bryce Houghton 5 3
Dale Renner - -
William Hurditch 6 1
Susie Condron 5 3
Rod Dring 6 3
Simon Creek - -
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Review of Operations

The consolidated entity’s net surplus (deficit) from ordinary activities for the financial year was $209,365 (2014:
$357,603).

Matters Subsequent to the end of the Financial Year

There is, at the date of this report, no matter or circumstance which has arisen since 31 December 2015 that has
significantly affected, or may significantly affect:

a) the consolidated entity’s operations in future financial years; or
b) the results of those operations in future financial years; or
c) the consolidated entity's state of affairs in future financial years.

Dividends

The company’s constitution does not permit dividends and therefore no dividends have been recommended or paid
for the year under review.

Significant Changes in the State of Affairs
There were no significant changes in the state of affairs of the consolidated entity during the financial year.
Environmental Regulation

The consolidated entity has assessed whether there are any particular or significant environmental regulations which
apply to it and has determined that there are none.

Indemnification of Office Holders

During or since the financial year the company has not indemnified an office holder against a liability incurred as a
result of acting as a director of the company.

Auditor

Moore Stephens Chartered Accountants was appointed as the auditor during the year.
A copy of the auditor’s independence declaration is set out on page 8.
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Members’ guarantee

The company is limited by guarantee. If the Company is wound up, the constitution states that each member (Director)
is required to contribute a maximum of $100 each towards meeting any outstanding obligations of the company. As
at 31 December 2015 the number of members was 6.

Directors Remuneration

The board of directors give their services to the organisation without charge and does not pay directors for services
rendered in capacity of director.

Details of payments made while a director of the company are detailed below. Directors may be reimbursed certain
travel and other expenses incurred in connection with the operations of Hagar Australia.

Director Resigned Appointed Cash Superannuation
Remuneration Benefits
Melanie Gow - -
Bryce Houghton - -
Dale Renner 05/10/2015 - -
William Hurditch - -
Susie Condron - -
Rod Dring 29/01/2015 - -
Simon Creek 25/1/2016 - -

This report is made in accordance with a resolution of the directors.

'.' / / - \ l
William Hurditch /

Chairperson

Sydney
26 May 2016
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In accordance with a resolution of the Board of Directors of Hagar Australia Ltd, the Directors declare that in their
opinion:

1. There are reasonable grounds to believe that the Company will be able to pay its debts as and when they
become due and payable.

2. The financial statements and notes set out in the following report have been prepared in accordance with
subdivision 60-C of the Australian Charities and Not-for-profits Commission Act 2012, and that:

a. Theaccounts give a true and fair view of the Company’s financial position and financial performance
during the reporting period and

b. Complies with Australian Accounting Standards and the Australian Charities and Not-for-profits
Commission Regulation 2013

c. Complies with the Australian Council for International Development (ACFID) code of conduct and
associated implementation guidance

On Behalf of the Board

ZZ\J

WilliarHurditch (Chairperson)

Bryce Hougr[(jn

26 May 2016
Melbourne
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